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Welcome to Oakville
Oakville is a suburb of the Greater Toronto Area (GTA) on
the shores of Lake Ontario. It is a growing municipality
with a population of 211,000 residents. In 2018, Oakville
was named the Best Place to Live in Canada by MoneySense
Magazine. This recognition confirms the community’s
enviable quality of life and supports the Town’s corporate
vision to be the most livable town in Canada.
The community is home to industry leading companies like
Ford Motor Company of Canada, Siemens Canada, Collins
Aerospace, PwC, Aviva Canada, Rockstar Toronto, and Geotab.
Sheridan College’s Oakville campus has garnered international
recognition through its animation program. Sheridan
continues to deliver innovative programming in areas of
game design and mobile computing, as well as partnering
with businesses in applied research.
With a healthy supply of designated employment land
totaling nearly 2,150 gross hectares, and approximately 727
net hectares of vacant employment land, Oakville has room
to grow its business base and add new jobs to the community.
Oakville’s GO Transit connection to downtown Toronto, and
prime location within the GTA, provide companies with access
to global markets and world-class talent.
Oakville has all the key elements for continued economic
growth. The Economic Development Strategy: 2019 - 2024
will leverage the community’s strengths in talent, livability
and available land to attract new investment and support
existing companies.
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Oakville’s high quality of life has attracted
a community of talented, diverse, highly
educated individuals from all over the
world. In addition to being recognized as
Canada’s Best Place to Live, MoneySense
Magazine celebrated Oakville as Canada’s
Best Place for New Canadians in 2018.
Oakville has labour surpluses with the
skills to work in finance and insurance,
and professional, scientific and technical
services. The availability of talent in these
knowledge-based industries presents a
competitive advantage for Oakville in
attracting new companies to the area.

AVERAGE AGE

39.7
YEARS

POPULATION

211,000
HOUSEHOLD INCOME

$169,786
POST-SECONDARY
EDUCATION

79%

UNEMPLOYMENT
RATE

5%

TOP FIVE
NON-OFFICIAL
LANGUAGES

Mandarin
Arabic
Spanish
Italian
Portuguese
Sources: Town of Oakville Population Estimate;
Statistics Canada, 2016 Census Profile, Oakville.
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Strong & diverse economy
Oakville has a diverse economic base and is home
to industry leaders in a number of sectors. Ford
Motor Company of Canada is the town’s largest
employer, with its Canadian head office and
assembly plant located in Oakville. The town is
also home to corporate headquarters for Siemens
Canada, Takeda Canada, and PCL Constructors
Canada. Other leading global businesses include
Collins Aerospace, PwC, Suez Water Technologies &
Solutions, Canadian Tire Financial Services, Geotab,
Rockstar Toronto, and Aviva Canada.

Key sector development: 2009 - 2018
The 2009 Economic Development Strategy
encouraged the growth of targeted industry
sectors for cluster development. Four key sectors
were identified for investment and growth
based on Oakville’s workforce and employment
base: advanced manufacturing, professional and
financial services, digital media and information
communications technology, and life sciences.

Emerging clusters
• Additive manufacturing
• Life sciences and digital health
• Animation and gaming
• Emerging technologies

“Clusters are essential to a region’s
prosperity because they increase
the productivity of companies in the
area, drive the pace of innovation
and stimulate the formation of
new businesses.”
Dr. Michael E. Porter, Director, Institute of Strategy
and Competitiveness, Harvard University

Since 2009, business growth
has occurred in all but one of
these sectors; as illustrated in
the table below.

Key sector business counts: 2009 to 2018
Oakville business count

Community
profile

2009

2018

2000
1600
1200
800
400
0
Advanced
manufacturing

Professional and
financial services

Digital media and
information communications
technology

Source: Statistics Canada, Canadian Business Patterns, June 2009 and June 2018 (4-digit NAICS code)

Life
sciences
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Developing a new strategy
An economic development strategy is
a plan that sets priorities and directs
the efforts of the municipality in order
to help grow its local economy.

Oakville’s existing ten-year Economic
Development Strategy was approved by
Council in 2009. The Town was awarded
the Economic Developer Achievement of
the Year Award for this work, the highest
honour given by the Economic Developers
Association of Canada.
The 2009 strategy prioritized industrial
and commercial development in support
of targeted sector growth with Economic
Development staff working to attract new
business and respond to the needs of the
local business community.

Why now?
After ten years, it is time to re-establish
priorities for economic development with a
view to responding to the changes that have
taken place since the strategy’s inception,
and addressing the current needs of the
business community.

4

Oakville’s 2009 strategy served as a living
document that required staff to respond
to changes occurring over the intervening
years. A number of trends and initiatives
affected Oakville’s economic environment:
retail in Oakville’s three business
improvement areas (BIAs) faced challenges;
the auto industry was impacted by shutdowns and trade agreements; technological
innovation changed the way people work;
head office consolidations occurred; new
innovation centres were created; and Halton
Region expanded its mandate with a Global
Business Centre.

Research & consultation
The Town engaged consulting firm McSweeney & Associates to conduct research, facilitate
community engagement, and work with Economic Development staff to translate the
analysis and consultation into a strategic plan for the future.
A statistical analysis of the town’s economy and demographics yielded a current situational
analysis report. Preliminary stakeholder engagement and a second phase of consultation on
the draft strategy involved more than 200 businesses, stakeholders, partners, and residents.
Public engagement for the development of the strategy included interviews, focus groups,
public open houses, an online survey, and a strategic working session.

The Town’s new Economic Development
Strategy takes into account the changing
economic environment and identifies
where department staff can add value to
help sustain and grow the local economy.
This includes market demand for mixeduse development rather than traditional
employment parks; the convergence of
industry sectors with technology driven
innovation; and the evolution of new
clusters such as additive manufacturing and
digital health.
Oakville’s new five-year Economic
Development Strategy: 2019 - 2024 builds
on the foundation of the existing ten-year
strategy and supports the mission and
vision of Oakville to be the most livable
town in Canada.
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Economic development
in Oakville
The field of economic development
specializes in fostering an environment
that promotes innovation, job creation,
new investment and growth of the local
economy.
In Oakville, the economic development
function is provided by a departmental
team that serves as the first point of
contact for new and existing companies
regarding town services. Departmental
staff provide information and assistance
to local companies; market Oakville as a
location for new investment; respond to
investment leads; and help new companies
navigate the development approval
process and other related functions.

The department’s focus is industrial and
commercial development, primarily with
medium and large sized companies.
Information and connections to other
organizations, such as the Halton Region
Small Business Centre, Haltech Regional
Innovation Centre, and Silicon Halton are
also provided.

Economic development ecosystem
The Economic Development Strategy: 2019 - 2024 is housed within the context of the
broader economic development ecosystem. Oakville is fortunate to have many resources
that provide business support and connectivity. Collectively, they represent a comprehensive
ecosystem for business attraction, retention and expansion:
Halton Region
Economic Development
Business Improvement
Areas
Visit Oakville

Oakville Economic
Development

Flex, coworking, and
virtual office facilities

MEDIUM/LARGE
BUSINESS

Angel One Network
Sheridan College

Business Development
Bank of Canada (BDC)

Silicon Halton

SMALL BUSINESS

TECHNOLOGY

ADVOCACY AND
NETWORKING

FOREIGN
INVESTMENT & TRADE

Oakville Chamber
of Commerce

Toronto Global
TALENT

Oakville Chinese
Business Association

Centre for Skills
Development

TechPlace

Employment Halton
Halton Industry
Education Council
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Haltech Regional
Innovation Centre

Peel Halton Workforce
Development Group

Ontario Ministry of
Economic Development,
Job Creation and Trade
Ministry of Innovation,
Science and Economic
Development Canada
Export Development
Canada (EDC)
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A new Economic Development
Strategy for Oakville
Vision: Oakville
is the community
where companies
want to be.

Oakville’s livability is the strength of the community
and a major factor in company locational decisions.
The Economic Development Strategy builds on this
key differentiator to create an environment where
companies want to locate and where existing
companies will thrive.
The strategy speaks to the collective aspirations that
emerged as priorities for a diverse and prosperous
economy in Oakville. It is based on a comprehensive
understanding of the town, businesses and
stakeholders. It leverages the town’s strengths,
competitive advantages and opportunities as well as
addresses challenges.
The strategy’s three goals focus on attracting
new investment, responding to the needs of local
businesses and supporting its commercial districts.
The Town will continue to improve processes to
make it easier to do business in Oakville, and will
work with companies to be responsive to their
needs. Through strategic initiatives, the Town will
continue to build an environment that is welcoming,
agile, and forward-looking.
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Where we add value
The data analysis and input from consultation
allowed staff to draw conclusions about
key priorities for economic development in
Oakville. It was important to clearly identify
where the local economic development role
could provide the best value with existing
staff resources.
The strategy reaffirms the department’s
need to focus on office and industrial
development for attraction and retention
across multiple industry sectors. This
is the gap in the ecosystem that other
organizations do not address and
where Oakville’s Economic Development
department can best add value. Small
business and foreign direct investment are
well-serviced by other organizations and
while Oakville’s Economic Development
department is a connector between
businesses and these organizations, it
does not need to be executing in these
areas. Connectivity is also an internal role
for Economic Development staff at the
Town, working with various departments
on development approvals and issues that
arise for existing businesses.

An emphasis on the above-noted areas
will address the main issues raised in the
consultation process; namely, to remove
the barriers to growth, and to provide a
more business supportive environment. An
additional priority area addresses specific
short-term challenges in the business
improvement areas.
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Goal 1:
Attracting new
investment & jobs
Attracting new investment is essential to sustaining
the long-term health of the Oakville economy. New
company arrivals create jobs and grow the town’s
non-residential assessment base, supporting Oakville’s
vision to be the most livable town in Canada.

Why is this important
to Oakville?

The strategy concentrates efforts on attracting and
servicing new investment that leverages Oakville’s
existing strengths to support economic growth.
This includes:

Investment attraction and servicing
emerged as by far the most important
priorities for economic growth in the minds
of stakeholders and residents alike.

• Attracting industries that support existing
and emerging sectors;

The need to reduce red tape to facilitate new
investment was the number one opportunity
identified during strategy consultation.
This investment includes existing company
expansions as well as new company arrivals.
Business owners, developers, and industrial
commercial realtors were consistent in citing
Town of Oakville internal processes and
timelines for approvals as barriers to growth.
This strategy recognizes the need for Oakville
to improve the internal processes and
timelines that can be barriers to development.

• Ensuring infrastructure is built to support
business needs;
• Working to promote knowledge-based job
creation that increases employment opportunities
for residents;
• Leveraging partner and Oakville international
headquarter relationships to facilitate foreign
direct investment; and

Addressing employment land servicing
and infrastructure project timelines were
also identified as areas where the Town
can support new investment. Ensuring
Oakville has an adequate supply of shovelready land is important for attracting new
businesses and jobs to the community.

New investment and jobs are also a
priority of Oakville’s residents. According
to the 2019 Resident Survey, attracting
new companies to create more local jobs
emerged as the most important area to
drive economic growth.

• Facilitating new investment that protects
and supports the best use of Oakville
employment lands.
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How will we achieve this?

How will we measure success?

Strategic initiatives will focus on creating an environment that is welcoming, customerfocused, and offers a variety of opportunities to support new company investment.

• Annual reporting: Analyze and report on
development activity, key sector growth,
new company arrivals, job creation, and
competitive positioning.

Initiatives include:
• P
 lan and implement marketing initiatives
for investment attraction.

• A
 dvocate for an adequate supply of
shovel-ready land.

• C
 ontinue to facilitate site selection and
lead servicing.

• Implement Oakville’s Brownfields
Community Improvement Plan (CIP).

• Identify and implement service
improvements in the development
approval process in conjunction with
other Town departments.

• C
 ontinue to monitor competitive
positioning for new investment and raise
awareness to Council where challenges
and cost pressures exist.

• L everage partner and Oakville company
relationships to facilitate foreign direct
investment.
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• Development approval process: Track
feedback received from developers,
realtors, and businesses to analyze
customer satisfaction. Monitor requests
for development approval assistance.

• Customer relationship management
(CRM) system implementation:
Implement a CRM system to track
and report on site selection inquiries,
investment lead servicing, and
development assistance.

• Vacant employment land: Track vacant
employment land servicing and measure
annual absorption to communicate
ongoing opportunities for investment.

• Brownfields Community Improvement
Plan (CIP): Monitor and report on
Brownfields program usage, and
undertake an annual budget review.

• Marketing analytics: Track and measure
marketing and communications
tactics and channels to assess
reach, engagement, and to guide
content creation and online resource
development.
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Goal 2:
Growing the
local economy
The strength of the local economy lies in
the innovative companies that have chosen
to call Oakville home.
Key sectors identified in the 2009 strategy
experienced significant growth over the last
ten years and continue to remain drivers
of new investment and local job growth.
Advanced manufacturing; professional
and financial services; digital media and
information communications technology;
and life sciences make up the foundation
of the town’s growing business base.

Why is this important
to Oakville?
Retaining and supporting the growth of
Oakville’s existing business base is essential
to promoting the long-term health of
the local economy. During consultation,
businesses identified specific areas where
assistance is needed, including skills training
to ensure graduating students are prepared
to enter the workforce, and transit
solutions to address the needs of changing
business operations.

When Oakville businesses thrive, the local
economy grows. Company expansions result
in job creation, non-residential assessment
growth, and an increase to the town’s
GDP. Local business success also drives
new investment by solidifying Oakville’s
reputation as the community where
companies want to be.
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How will we achieve this?

How will we measure success?

Strategic initiatives will focus on enhancing relationships with businesses, community
partners, and internal departments to create opportunities for collaboration in support
of business retention and growth.

• Annual reporting: Analyze and report
on company expansion activity based
on square-footage of development, job
growth, funding and major contracts
awarded. Identify international trade and
investment developments.

Initiatives include:
• D
 evelop an enhanced business visitation
program to proactively support business
development.

• E
 ngage with local foreign-owned
companies to understand opportunities
for international trade and investment.

• D
 evelop a plan with Transit to address
servicing issues for businesses.

• C
 onnect the business community with
agencies, academic institutions, and
business support resources such as
training.

• C
 ommunicate business infrastructure and
technology needs to appropriate Town
departments.
• Implement internal process efficiencies
for commercial filming in Oakville.
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• C
 onduct research to monitor company
changes, economic activity, and emerging
issues and opportunities.

• Customer relationship management
(CRM) system implementation:
Consolidate business intelligence
collected through the business
visitation program using a CRM system.
Analyze trends in pressure points and
opportunities facing the business
community, as well as feedback received
regarding Town services to inform
department initiatives.

• New service or program delivery: Track
new service or program implementation
and usage to address identified business
needs, such as a Transit plan.
• Business support resources: Follow up
with partners and businesses to evaluate
the outcome of partnership connections
and business support resources.
• One window for film: Track online film
portal activity and measure efficiencies
created through new online portal and
multi-departmental process changes.
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Goal 3: Vibrant
commercial
districts
The success of commercial (retail) districts is
population-driven and generally supported
by business improvement area (BIA) boards of
management and staff. BIAs provide promotion,
beautification and events to help stimulate business
activity in these areas. The conclusion drawn in the
Economic Development Strategy analysis is that this
organizational structure is the right one for BIAs and
that the core function of the Economic Development
department should be office and industrial
development. However, it is recognized that there
are extenuating circumstances in Oakville’s BIAs at
this time; and consequently, assistance is required to
address specific challenges and opportunities in the
BIAs over the next two to three years.

Why is this important to Oakville?
It is important for the community as a whole
to have successful, vibrant commercial districts.
Oakville’s three BIAs in Downtown Oakville,
Kerr Village and Bronte Village, offer variety of
shopping, dining and entertainment experiences
which support the livability of the town, attracting
talent and new companies to Oakville.
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The health of a community’s commercial district(s)
is often viewed as a barometer of the community’s
health and the Town contributes to this health
through infrastructure investment and partnerships
with the BIA for events and beautification.
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How will we achieve this?

How will we measure success?

Strategic initiatives will focus on enhancing relationships with businesses, community
partners, and internal departments to create opportunities for collaboration in support
of business retention and growth.

• Construction mitigation: Measure
activity in downtown during and after
construction and monitor impact of
construction on the area.

Initiatives include:
• M
 ake it easier for businesses to
implement initiatives in the commercial
districts (BIAs) through process
improvements to signage, permits, etc.

• Implement a short-term restaurant
solution, and explore longer-term
options for the use of the Town-owned
waterfront facility in Bronte.

• W
 ork with the Town’s liaison for the
Lakeshore Road Reconstruction and
Streetscape Project to implement the
Downtown Mitigation Strategy.

• E
 xplore the feasibility of a short-term
technology hub at the former post office
downtown.

• Digital Main Street: Track the uptake of
the program by local businesses in the
BIAs.
• Town-owned waterfront facility in
Bronte: Execute an agreement for the
short-term, seasonal operation of the
facility. Undertake selection of a partner
and implementation of the concept for a
re-imagined waterfront restaurant.

• Former post office: Establish a
community resource to foster technology
growth and innovation.
• Oakville Business improvement areas
(BIAs): BIA operations are self-sufficient
and Economic Development staff
transition back into full capacity with the
core departmental focus on office and
industrial development.

• Implement the Digital Main Street
Program in Oakville’s three BIAs,
providing direct assistance to Main
Street businesses in transitioning to
a digital economy.
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Results
Annual job growth in

KNOWLEDGE-BASED SECTORS
will be higher than the regional average
Annual square footage of

COMMERCIAL AND
INDUSTRIAL DEVELOPMENT

will meet or exceed Oakville’s five-year average
Oakville will have an improved reputation
for BUSINESS FRIENDLINESS

DEVELOPMENT APPROVALS

will have reduced timelines and greater transparency
50 Acres of

SHOVEL-READY LAND

will be available for new development annually

Conclusion
Oakville’s strong business community and
culture of innovation will continue to drive
growth in the local economy.
The Economic Development Strategy: 2019
- 2024 focuses on the attraction, retention,
and expansion of companies through a
variety of initiatives, and provides support
to Oakville’s three BIAs.
Through this strategy, Oakville is committed
to achieving its economic development
vision to be the community where
businesses want to be. This means a
proactive approach to solving issues and
seizing new opportunities. It will involve
the cooperation of internal departments
and engagement with stakeholders.
This is an exciting time for Oakville. The
Economic Development department will
embrace the change necessary to prepare
the town for the future needs of the
business community and residents.

BROWNFIELD COMMUNITY
IMPROVEMENT PLAN will yield
new private sector investment

Sheridan College will have increased the
number of partnerships with local companies for

TRAINING AND APPLIED RESEARCH
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Thank you

Key stakeholders

Oakville’s new Economic Development
Strategy reflects a unified, collective vision
for local economic growth over the next
five years.

We would like to thank the following stakeholders for their contribution to Oakville’s new
Economic Development Strategy:

Thank you to the many businesses,
community partners, and residents who
took the time to provide insight, share
ideas, and participate in the development
of the new Economic Development Strategy.
Your commitment is greatly appreciated and
will play a key role in promoting sustainable
economic growth in Oakville.
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• ACE Coworking

• Levitt-Safety

• alternawork

• Maple Reinders

• Angel One Network

• Melrose Investments

• AP Public Affairs

• Moltec International

• Bronte Business Improvement Area

• Monarch Plastics

• CBRE Group

• N Compass Financial

• Coldwell Banker Commercial

• NVT Phybridge

• Collins Aerospace

• Oakville Chamber of Commerce

• Cushman & Wakefield

• Oakville Green Developments Inc.

• Downtown Oakville Business
Improvement Area

• Oakville Tourism Partnership
(Visit Oakville)

• Euro-line Appliances Inc.

• Ontario Investment Office

• Europhins Alphora

• PCL Constructors Canada

• FCT Canada

• Professional Engineers of Ontario

• Fengate Asset Management

• Promation

• First Gulf

• RioCan REIT (Oakville Place)

• Ford Motor Company of Canada

• Sheridan College

• Genworth MI Canada Inc.

• Siemens Canada

• Geotab

• Silicon Halton

• Greco Fitness

• SteriMax Inc.

• Haltech Regional Innovation Centre

• Studio MDHR

• Halton Champions of Innovation

• Supperworks

• Halton Healthcare

• Taiho Pharma Canada

• Halton Region

• Tech Under Twenty

• Innomar Strategies

• The Behar Group

• Javelin Technologies

• The Weather Network

• Joshua Creek Residents’ Association

• Toronto Global

• Kerr Village Business Improvement Area

• Zeton
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www.investoakville.ca
@InvestOakville

Invest Oakville

econdev@oakville.ca

905.845.6601

